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Abstract

Indeed, one of the effective technological factors leading to an organization'’s successful deplovment of
kmowledge management strategy is the development of proper IT infrastructure. Yet it seems IT management
has substantively surpassed individuals' ability to mutually understand and agree upon their desired
information and its sharing. This is so, because, desp:re the amazing improvements of information technology
in recent decades, and its omnipresence in organizations, the improvements in the field of mowledge shaving
were insignificant. In the present paper, it is discussed that despite the claimed kmowledge sharing resources
and the certain and ever-growing capabilities of ICT for sharing knowledge in organizations, still knowledge
sharing is exiremely difficult. The motives for sharing, or maybe more importantly, the mortives behind
refusing to shave kmowledge should be undersiood on the basis of corvect organizational image. Thus, the
article reviews the political and cultural perspectives af organizational fimctions and compares these two. In
addition, the roles of informal networks in knowledge sharing are examined.

Kevwords: Information Technology, Knowledge Sharing, Organizational Culture
1. Introduction

In today’s organizations, information or more specifically knowledge is regarded as one of the most important
strategic resources; moreover, organizational capabilities are based upon the distinct competencies in sharing
and integrating information and knowledge. However, most knowledge sharing attempts and systems fail
Even in the many cases where no IT or technological deficiencies mvolved, the goal of sharing is rarely
attained and even achieving relative success is not easy (Hislop, 2002) Innovation and rapid change is the
unique characteristic of this new millennium often referred to as the age of information. Organizations of this
age are faced with the major challenge of dynamic stability at all different levels. It could be said that this new
age is like a stage for organizations that have been able to take control of the amazing capabilities of
knowledge and use them to gain progressive competifive advantage. Today, organizations are faced with such
extensive amount of information and knowledge that managing and using them correctly has become one of
their major concerns. Managers of knowledge based organizations use IT as a motive force and an effective
tool to achieve and improve knowledge management as well as overcoming challenges.

Knowledge management, the process of creating wealth and value using mental and knowledge based assets,
requires a system to support this process. IT, as the most enabling factor of knowledge management process,
has significantly improved the execufion of this process with its high speed and precision. The creation of
knowledge signifies organization’s ability in creating new and useful 1deas and solutions. Just like information
system, knowledge management has its roots in other fields. The richness of these two new majors s, af least
partly, because of the multiple viewpomts of numerous learning branches used in the study of efficient
application of information and knowledge in organizations (Hackney et al., 2000). Since the researchers and
users of this field debate over their viewpoints from basic definitions to very complicated matters, there has
been much hot discussion regarding IS (Information System) and KM (Knowledge Management). This 1s not
necessarily a bad thing since very often as a result of such wide but creative debates new understandings and
creative solutions evolve.
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